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WHAT IS THE POSITIVE SCHOOL
DISCIPLINE INSTITUTE?

The Positive School Discipline Institute (PSDI)

uses a national best practice model, The Trauma-
Informed School, to implement culturally-responsive,
trauma-informed practices in participant schools to
transform disciplinary practices. PSDI is a year-long
training initiative for schools with a Master Trainer
Program (MTP) embedded to reform disciplinary
practices and promote student academic success.
Our MTP supports a School Trauma Lead Coach for
School Teams, who receives additional training and
online materials to help a school sustain the work
they begin in the first year with the PSDI Initiative.

There are 4 Tracks offered in 2024-2025 which
include multiple training options for School Teams,
Future Educators, Future Support Staff, Educators
and School Personnel, Community and Families.
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Black males are 3.5x as likely
to be suspended as their
white counterparts.

70% of youth in the juvenile
justice system have mental
iliness or disability.

60

More than 60% of youth
have been exposed to crime,
violence, and/or abuse.

ARV

out-of-school suspensions in
Indiana in 2019.

2024-2025 PSDI TRAINING OPTIONS

Family and Community Track

Family and Community Event July 27, 2024
11:30-2:30 pm

Engaging Community and Families as Partners in Student Success

Educator Track
Educator Conference September 7, 2024
9:00-4:00 pm
Champions for Positive Outcomes for Students
Future Educator Track
Future Educator Conference October 11, 2024
9:00-12:00 pm

Creating a Foundation for Culturally-Responsive, Trauma-Informed Teaching
Practices

March 27, 2025
6:00 pm-9:00 pm
Paper Tigers Screening Followed by Panel Discussion on Culturally-responsive,
Trauma-Informed Practices

Pre-Service Panel/Film

School Team Track

Foundational Curriculum Training  November 14 and 15, 2024
9:00-4:00 pm

Creating a Culturally-Responsive, Trauma-Informed School

Role Specific Training January 14, 15 and 16, 2025
9:00-4:00 pm
Positive School Discipline for the Administrator, Teacher, and School Resource

Officer

March 5 and 6, 2025
9:00-4:00 pm

Master Trainer Program

A Deeper Dive for School Trauma Lead Coaches
Culturally-Responsive, Trauma-Informed Practices for Educators

Master Trainer Program Strategic
Planning May 9, 2025
9:00-4:00 pm

Strategies and a Plan to Create Positive Learning Environments
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